
Grants Application 

Application Details
Fund Holehird Trust 18/19 (Groups) Application no 20926
Project cost £115,000.00 Amount requested £5,000.00
Amount 
recommended

£1,500.00 Grants Officer Ellen Clements

Applicant Details
Organisation Shap Community CIO
Post Town PENRITH District Eden

Grant Priority 5 Index of Multiple 
Deprivation

135

Aims of the 
group

Our overall aims and objectives are to support the people of Shap and the surrounding area by: 
• retaining existing services, 
• improving accessibility to public services and local information 
• supporting individuals who need access to specialist advice 
• promoting education, health and well-being in the community 
• encouraging equality and diversity
• enhancing the opportunities for community development through social interaction 
and rural regeneration. 
• promoting tourism, local heritage, arts and crafts
The Old Courthouse houses our Library Link, our Playgroup, and our Health Visitor service 
and is now also designated an official Visitor Information Point by Eden District Council. 
Within the last year we have opened a Gallery within which to promote local Arts & Crafts 
and to display outside exhibitions for the benefit of our community and to attract visitors. The 
building is hosted whenever open and provides a Drop-In for our community with free access 
to all. In addition, we run regular poetry, reading and music groups, and through the year hold 
art and writing workshops in association with organisations such as the Wordsworth Trust and 
Eden Valley Artistic Network, Kendal Windows on Art. Highlights Contemporary Craft Tour.

Previous Funding Details
No. of grant 
applications

6 No. of 
approved 
grants

5 Total Amount 
Awarded

£11096.00

Project Details
Project title Porch improvements to The Old Courthouse
Project detail We have been invited to make a full application to the LEADER Fells & Dales programme and 

are looking for match funding. Our project is to improve accessibility, visual prominence and 
energy efficiency at The Old Courthouse. We plan to;
add a glass/steel entrance porch to the main door with a graded access ramp from the forecourt, 
lower the floor at the south end of the building, provide a raised terrace at the front of the 
building

Need As The Old Courthouse is hosted whenever open and admission is free, it is the only place in 
Shap within which people can meet without necessarily spending money and therefore is much 
valued by those who use it as a drop-in and learning resource centre.  As the building is hosted 
whenever open, there is always somebody to talk to. 1419 people have used the building so far 
this financial year and income from their donations, art & craft sales and room hire cover our 
day-to-day running costs.

Disadvantage Despite being officially designated  as a Hub for around 5000 people, Shap parish itself suffers 
much from rural isolation.* (Ref)  Our local bus service runs only three days a week, a single 
return journey which gives Shap residents only 2 hours to access services, shop and meet 
friends in the nearest town ten miles away. The return taxi fare is £60.  The average income is 
£xxxx and many households are without use of a car while partners are at work, or have no 
personal transport at all.  As many residents are on low incomes, there is little spare money for 
socialisation and many are in fuel poverty.

Benefits The entrance porch will make us more visible to passers-by, improve energy efficiency within 
the central part of the building which will make our Reception Visitor Information Point and 
Gallery far more hospitable. It will also provide more display space to promote events. The 



new porch will give level access to the building (currently two steps), and the ramp will enable 
safe wheelchair access to the main door from the car park. Lowering the floor at the south end 
will make the small meeting room fully accessible from inside and outside the building thus 
enabling us to promote it for room hire. Raising the outside terrace at the front of the building 
will provide a safe area above the level of manoeuvring traffic in the car park that can be used 
in conjunction with the beverage area for servicing outdoor events. These improvements will 
lead to increased visitor numbers, activities and room hire which will contribute to our 
sustainability.

Measure We will record visitor numbers and obtain feedback from users re the improvements. Although 
improving energy efficiency, heating bills may not be reduced as we hope to heat the whole 
building to a more comfortable standard. We would expect that increased energy efficiency 
combined with uniform floor level throughout will lead to an Increase in users, range of 
activities and room hire which we will monitor.

After funding 
ends

When this phase of work has been completed, we will be able to concentrate on running events 
and exhibitions at The Old Courthouse for our community and visitors, which will help to 
reduce social isolation for local residents whilst promoting our area to visitors.

No of beneficiaries 1394 No of volunteers 10

Expenditure
Operational costs: £5,000.00
Forecourt regrading (make sure slope fits legal 
requirements) to go to porch £12,000
Lowering Floor and utilities in the South Meeting Room, 
Lobby and Kitchenette.
Installation of an entrance porch
Installation of front terrace

Income
Amount of 
funding raised so 
far

£9,620.00 £2120 from Shap Community Enterprise: £2500 from the Hadfield 
Trust: £5000 from the Foyle Foundation.

Applying 
Elsewhere

Yes £92,000 from LEADER Fells & Dales: £3,380 from Frieda Scott 
C.T; £10,000 applied for from  Prince's Countryside Fund but panel 
is now deferred from June to late September hence this application 
and £5000 applied for from Tudor Trust.

Quotes Received Yes

Assessment
Assessor’s 
comments 

Registered charity who have the Old Court House in Shap.
They house Cumbria County Council Library Link, Shap Pre-School Playgroup and provide a 
Visitor Information Point for Eden District Tourism.  They are working to bring other services 
to the community.  There are different rooms available for hire.  Art exhibitions are held there 
and have space available for other displays. The building has WiFi access, computers and 
telephone for public use and also printing/photocopying facilities.

The building is owned by the CIO, and the management group meet monthly.
Rather than upgrade the building before transferring it to them, the County Council offered 
them the land behind the building as a means to generate funding to help to renovate the 
building. 
They are also trying to secure funds that will allow them to carry out improvements to The Old 
Courthouse and increase their potential to raise income from room hire, exhibitions etc.
The project would help with disability access.  
The amount requested is too large for this fund but would draw down other funding from 
Leader Fells & Dales

Recommend contribution if funds allow.  If awarded any funding would be paid out 
conditional on them receiving other match funding and securing the funding from Fells & 
Dales.
Priority - All age groups
Charitable objectives - to provide the facilities for beneficiaries


